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Stirling Canoe Club Annual General Meeting
29th Sept 2009
Ochil Centre, Stirling
DRAFT MINUTES
Opening by chairman
Drew welcomed everyone and thanked the committee for all their hard work this last year.  It had been a particularly difficult year with 20 meetings in all and two major issues to deal with, that of storage and lack of qualified coaches willing and able to run trips.  Drew expressed thanks to ActiveStirling who helped secure the current site in March.  The committee has been looking at changing the way the club runs trips – this was discussed in more detail later on.  The club was represented in three local events and there was a great club do.
Apologies
Philip Curry, Chris Curry, Niall Williamson, Dave Rossetter, Tony Davis & Stewart Kerr.
Minutes of last AGM
The minutes of the last AGM were approved. There were no matters arising.
Secretaries report 
Membership stands at 137 members with 50 of these being new members this year.

Broken down this is

63 adult men

27 adult women

33 boys

14 girls.

There have been less family memberships this year (13) probably due to the large increase in fee.

The junior has been steady at 22.

Adult – 49,

Honorary – 4

Unwaged – 11.

Information going out to members has been limited esp. to those who do not have access to the forums.

Separating the newsletter writing and the membership role last year had not worked as well as expected.
Treasurers report of accounts and audit report
See attached summary sheet.

Pool hire costs more than the money coming in from the pool and is subsidised.

The polo & slalom make money and subsidise other areas of the club.

The ceilidh made a loss this year.

Expenditure is greater than income because of depreciation on equipment.

Sea kayak fees were reintroduced this year and this has covered maintenance costs.

The balance is down approx. £1500 from last year as a result of buying the storage container.

A grant application for slalom boats is underway.

Coaching

There have been problems in running trips this year.  
Eight trips were run this year but these were not open to juniors.  Parents/guardians are now required to accompany juniors on trips.
Coaching qualifications have changed with the introduction of UKCC and there has been confusion in the transition to the new system.

Meetings with the RCO have resulted in a proposed change in the way trips are run. 

Thanks to Dave for all his help.

Polo report
Polo players have been very busy this year with 20 pool sessions & 25 outdoor sessions.  

Of these 43 have been with coaches.

There was 2 x div1 teams & 1 div 2 team and also a school div3 team who have trained with Stirling.
The two div1 teams ended the season 5th & 6th out of 10 teams. The div2 team won div2.

Stirling came 4th in the Scottish Champs.

6 players have made it into the under23 national development squad.

In 2009/2010 there may be a lack of players as 8 polo players have moved away. Anyone welcome.

Slalom report
The slalom has gone from strength to strength.
80 training sessions have been run in the last year & also river trips & slalom competitions.

Two sessions run each week April – Sept, with Wed being for beginners and stopping when it gets cold.  Monday night sessions continue over the winter for ranked paddlers.

There are currently 13 paddlers competing in all divisions from Div4 up to Prem.
There has been 59 Top 10 placings.

In Sept the club ran their first slalom competition and made a couple of hundred pounds.

Other business

After the committee had been dissolved there was a proposal from the floor that the number of committee members be reduced to eight.

There was also a proposal from the floor that a large amount of money be put aside for developing coaching within the club this year.

The proposal to reduce the committee members would result in a change of constitution and as such needed to be put in as an agenda item 4 weeks in advance of the AGM to allow all members to express their opinion.  An Extraordinary General Meeting could be called but this was problematic as the committee had been dissolved.
After some discussion there was a vote on suspension of meeting or continuing with the meeting and having a committee meeting of 12.  Continuing with the meeting was carried by majority.
Election of Executive & Non-executive Committee members
	
	
	Proposed by
	Seconded by


	Chair
	Drew
	Ron
	Wullie

	Vice-chair
	Sarah
	Wullie
	Gav

	Secretary
	Fiona
	Drew
	John

	Treasurer
	Graham
	Drew
	Phil

	Coaching
	Steve
	Jim
	Drew

	Pool
	Jim
	Drew
	Dave

	Equipment
	John
	Wullie
	Graham

	Web
	Tony
	Drew
	Jim

	Slalom
	Phil
	Drew
	Fiona

	Polo
	Niall
	Drew
	Chris

	Sea
	Wullie
	Drew
	John

	General
	Andy
	Steve
	Drew


Jean will continue as the child protection officer.
Approval of committee recommendations
Recommendations

1. The fees stay the same. The motion was carried unanimously.
2. The policy for club trips be changed as detailed below. The motion was carried by majority subject to written confirmation being covered by insurance from the RCO & the SCA.
Policy for Club Trips

The following definitions are for the purpose of this policy.

Coaches: these will be people who have current coaching awards recognised by the Sport’s Governing Body, have Disclosure Scotland and be approved by the Committee to organise and lead Club Trips.

Leaders: Will be people who hold a minimum qualification of White Water Safety Award, have Disclosure Scotland and be approved by the Committee to organise and lead Club Trips.

Beginners: These will be Club Members who have little or no paddling experience.

Intermediate: These will be Club Members who have gained some paddling experience and skills either in the pool or on previous Club trips or Canoe Courses and will be considered suitable candidates for being led on Club Trips.

Coach Led Club Trips: 

These trips will be lead and organised by suitably qualified Coaches and run in accordance with the Sport’s Governing Body Guide Lines, i.e. where SCA rules apply regarding the level of coach, type of water and ratio etc.

Club Sanctioned Trips: 

These Trips will be organised and lead by Club Leaders and open to all members. Junior members attending must have parental approval and have completed the normal consent forms.

They can only be run from 1st of March to October 31st.  

Venues will be on local Lochs and local grade two rivers approved by the Committee and under normal conditions. In the event of extreme conditions, i.e. storm force wind or spate river conditions then the organiser will find another suitable venue. If another venue cannot be found then the trip will be cancelled. 

Beginners can only attend flat water trips and a ration of 1:2 leaders to beginners shall apply.

Intermediate paddlers can attend both flat water and river trips and a ratio of 1:3 leaders to intermediate paddlers shall apply.

Un-led Trips: 

This would be where a group of paddlers just went out paddling, as in our add hock Sunday trips.  These trips are not on the Club calendar and are not official Club Trips approved by the Committee.  While these trips are normally well organised and conducted in a safety minded way, people attending these trips should be aware that they are not led by Coaches or Trip Leaders.
We will qualify trips when we list them in the Newsletter.

The above proposal has be submitted to and approved by the RCO (who is also the Director of Standing Waves) 

This proposal was presented at the AGM for approval and on approval it will be included as an amendment to Club rules.

Club leaders would have the new 4* and an up-to-date Disclosure Scotland.
Any other relevant business

Access to web forums by non-members was discussed.

It was felt that the forums should continue to be open to members and non-members.

Moderators will be up-dated and it will be made clear who the moderators are and that forum posts can be censored.

It was agreed that an explanation of trip definitions be put on the front page of the website.

Paper copies of newsletters were rejected.

The meeting closed at 9:10pm.
Those present were :

Drew Milroy
Chris Clark

Ron Turner

Catherine Jones

Chris Banks

Tim Hughes

Fiona Kelly

Philip Hogg

Dave Mace

Steve Linksted

James Wardlaw

James Fleming

William Gardiner

Sarah Marshall

Gavin Shedden

Dave Walsh

Andy Campbell

Graham Newport

John Knox

Dereck Boaman

John Fotheringham

Ina Grimson

Kingsley Umwein
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